City of Vero Beach
City Council Workshop
Monday, November 16, 2009

Electric Utility Discussion
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CITY OF VERO BEACH, FLORIDA
MONDAY, NOVEMBER 16, 2009 9:30 A.M.
CITY COUNCIL WORKSHOP
CITY HALL, COUNCIL CHAMBERS, VERO BEACH, FLORIDA

AGENDA

CALL TO ORDER

ITEMS FOR DISCUSSION

Electric Utility Discussion — Staff Presentation
City Council Comments and Questions

Public Comments

City Council Closing Remarks

ADJOURNMENT

Council Meetings will be televised on Channel 13 and replayed.

This is a Public Meeting. Should any interested party seek to appeal any decisions made by
Council with respect to any matters considered at such meeting or hearing he will need a
record of the proceedings and that, for such purpose he may need to ensure that a record of
the proceedings is made which record includes the testimony and evidence upon which the
appeal is to be based. Anyone who needs a special accommodation for this meeting may
contact the City’s Americans with Disabilities Act (ADA) Coordinator at 978-4920 at least 48

hours in advance of the meeting.
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* Brainstorm Objectives

* Review Strategic Options

* Discuss Pros and Cons of Each Option

* Develop Model Parameters for Selected Options

* Discuss Cost to Study and Implement Each Option
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Vero Beach Electric Utility

Situation Assessment
COVB is a Vertically Integrated Electric Utility

All Requirements Service Is Purchased From FMPA Until 12/31/09. Vero
Pays Customer, Energy, Demand and Transmission Charges to FMPA.
Vero Beach Pays All St. Lucie Costs Separately since St. Lucie is carved
out

COVB Receives $7.5 million in Capacity Credits for Units 1, 3, 4 and 2/5,
Which Are Applied to Lower FMPA's Invoice

COVB's Shares of Stanton I & II Coal Units Are Used by FMPA at Cost.
The Gap Between Coal and Gas Prices Is Very Large

FMPA Pays COVB’s Gas Supply and Transportation Costs
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FMPA'’s Costs Are Projected to Increase Greatly in 2007.
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VVero Beach Generation Assets

Q Unitl 12MW
4 Unit 2/5 48 MW

d Unit3 34 MW

 Gas Supply Contract
O Gas Transmission

4 QOil Storage Capability

d Unit4 56 MW
4 Stanton 37 MW
d St Lucie 11 MW

d Emissions Credits
U Site/Dock Infrastructure
d Knowledgeable Staff
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Key Considerations

Units 1, 3, 4 and 2/5 Are Currently Not Running Often in FMPP Due to
the Recent Addition of Several Large New Combined Cycle Units (Cane
Island and Stanton A)

Vero CC at 9200 Heatrate Provides Option Value

Vero Units 3 and 4 Provide Important Dual Fuel Capability That
Miti%ates Overcapacity Penalties From Gas Contracts And Offsets High
Gas Prices

FMPA Is Not the Lowest Cost Power Supplier and Needs New
Resources In 2008

FMPA’s newest CC Units Are More Efficient Than Vero’s
FMPA’s Low Cost FPL and Lakeland Contracts Expire in 2007
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Key Considerations

Efficient Uncommitted Generation Capacity Exists in FMPP
Transmission Matters With FPL Must Be Given Priority

A Long Term Decision Horizon Is Needed

Regulatory Rules Are Evolving and Must Be Examined

COVB Generation’s Locational Attributes Possess Value-
Reduced losses, Quick Start Capabilities, VAR Support,
Black Start, Storm Restoration etc.

COVDB’s Generation Alleviates Load Pocket Problems

@ >

ENERGY ADVANTAGE CONSULTING LLC




* Review Situation Assessment and Key Considerations

* Review Strategic Options

* Discuss Pros and Cons of Each Option
* Develop Model Parameters for Selected Options

* Discuss Cost to Study and Implement Each Option
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